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Course/clerkship data summaries include:
• Psychometric data for exam(s)
• Exam blueprints 
• Grade/competency distributions
• Student evaluations (numerical summary and 

written comments)

Course/clerkship debriefing documents 
created by student debriefing teams
include:
• Strengths and areas for improvement

“You Said/We Did” report created/updated
Includes:
• Challenges identified by student debriefing 

team
• Action plans to address the challenges
• Status of the action plans at the time of the 

review

Course management 
system
• Syllabi
• Learning activities

CPESA reviewers highlight concerns 
and make 

recommendations/suggestions to 
course/clerkship directors

DPESA and Associate Dean of 
Medical Education (ADME) meet 
with course/clerkship director to 

review

Course/clerkship 
director responds 
with action plans

CPESA reviews 
and ADME 

approves final 
action plans

Student debriefing teams meet 
to review course/clerkship 

evaluation data

DPSEA summarizes reviews  
to Curriculum Committee 

annually as part of 
curriculum phase reviews
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